Does Your HR System Offer:

o Simplified scheduling capabilities?
e Online class enrollment?

e Alerts to required training?

e Communication tools?

Learn how Epicor HCM can do all this and more
by contacting an Epicor representative today.

Training and Development

Strong Businesses Require Strong Talent

Just because your employees are out of school does not mean their education
should stop. With high costs to hire new workers, it makes far more sense to
invest in the staff you currently have. Having the right tools to manage training and
development can leave you with a workforce that is more satisfied and engaged,
as well as better prepared for your organization’s future. With the Epicor Human
Capital Management (HCM) Training and Development module, you can be
confident your workforce is ready for the future.

Grow

Agile leaders have an understanding of what core competencies their business
needs to keep their organizations growing and productive. Strengthening the
skills and abilities of your employees and matching them to the needs of your
organization is the key to progressive talent management. With Epicor HCM, you
can establish competency models tracking certifications, education, skills, abilities,
achievements and awards held for each individual and match them to their job or
position requirements. These competencies are then used to create development
plans and are key to effective performance management. Using these same
competency models, establish your training and development plans to strengthen
your workforce by growing each individual’s capabilities increasing their ability to
contribute to the bottom line.

HR professionals can develop their competency models and more easily refine
competency profiles when they are not spending time maintaining employee
profiles. Updating competencies is easy with Employee Connect. Employees are
empowered to manage their profile, alert managers when new certifications or
competencies are achieved and route documents for review. They can even be
alerted in advance when certifications are scheduled to expire so critical licenses and
certifications can be kept up to date.

Manage

Epicor HCM tools make it easy to manage development plans. In addition to being
able to schedule classes, update location information, and list class fees, you can
also enroll employees in classes, record if an employee completed a class and at
what proficiency, and track employee progress. Employees can also access class
information and, using Employee Connect, enroll in classes they wish to attend.
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Inform

No matter how many training and development opportunities
your organization offers, they will all be for naught if employees
are unaware of these opportunities. There are several Epicor —
HCM tools that make it easy to inform employees of educational st
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opportunities. In addition to using Employee Connect to allow e Bewses
employees to search and register for courses, you can also use —
Epicor HCM to post important documents about programs
such as tuition reimbursement, as well as remind employees of = s

company policies related to training and development right on =

their self-service home page.

Communicate

Are there certain employees that need qualifications to advance S =T
their careers in the future? Allow managers to set goals for o >
employees to obtain these qualifications. These goals will record the R fre)

missing qualification as a “need.” When an employee completes a
training course that satisfies this need, Epicor HCM will convert that
need to a qualification. Employees are better prepared for a future
within your organization as they continue to strengthen their skills.
By guiding employees to gain qualifications, you can also prepare
your workforce to grow with the company.

About Epicor

Epicor Software Corporation is a global leader delivering business software solutions to the manufacturing, distribution, retail, and services
industries. With more than 40 years of experience, Epicor has more than 20,000 customers in over 150 countries. Epicor solutions enable
companies to drive increased efficiency and improve profitability. With a history of innovation, industry expertise, and passion for excellence,
Epicor inspires customers to build lasting competitive advantage. Epicor provides the single point of accountability that local, regional, and
global businesses demand. For more information, visit www.epicor.com.
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